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Employee Spotlight
PAYTON STEVENSON
Payton Stevenson is a Farm Manager at Peoples 
Bank and Trust. She was raised near Falun, 
Kansas, where she and her father started their 
current family cattle operation. Payton attended 
Kansas State University where she graduated 
with a Bachelors of Science in Agriculture 
and earned a Beef Cattle Ranch Management 
Certificate. Payton enjoys volunteering her 
time to her community and is also a member 
of the McPherson Chamber of Commerce Ag 
Committee. Outside of work, Payton enjoys 
spending time with her family, hunting, attending 
concerts, cooking, and being a dog mom.
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CRP Maintenance Important
One of the requirements of enrolling highly erodible land into a long term CRP contract is that 
care will be taken to make certain that the CRP grasses are being well maintained. NRCS, will 
prepare a “conservation plan” for each CRP contract, documenting practices that land owners 
or operators will need to perform.

Plans which are not followed will subject that contract to cancellation with huge penalties 
and repayment requirements. Making sure that all these requirements set forth in the CRP 
“Conservation Plan” are met is an important aspect of farm management that we provide.

Upland wildlife habitat management

Invading tree control (usually cedar & elm trees)

Grazing restrictions when allowed

Noxious weed control (usually musk thistles)

Interseeding of desirable forbs (mainly targeting wildlife)

Reseeding native grasses in voided areas

Haying or burning (usually twice in a 10 year contract)

Restricted vehicle travel, except where required
for maintenance

HERE ARE SOME OF THOSE REQUIREMENTS:
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2022 Wheat Harvest Summary

Weather Continues to Challenge Fall Crops

Overall yields across the state for this past wheat harvest have been surprising with rains received in May really helping out the crop in the 
later growing stages. We have seen yields averaging 40-50 here in central Kansas; McPherson, Reno &amp; Rice Counties specifically, while 
out in western Kansas by Garden City we are seeing yields in the 30-40 range and Colorado 20-30 bushel yields.

All across the state, test weights were higher than the 60 lb/bu industry standard. Test weight in wheat is an important component of crop 
quality and value and the higher the test weight, the higher value it has. Northern Kansas saw test weights from 65 to 63 where in central 
&amp; southern Kansas it was closer to 61 to 63 proving that the crop wasn’t as stressed as some had previously thought. 

The favorable aspect of the 2022 harvest was that if wheat could have been harvested early, prices were in the $11.00 range. As harvest 
progressed, the market took a more predictable downward turn, and prices ended up in the $9.00 range. It was one of those things where 
disappointing yields were offset by better than average prices.

With the continuation of the ongoing severe drought, subsoil moisture for the upcoming 2023 wheat crop will need to come from better than 
average rains, especially this fall.

One of the common themes in agriculture is that usually a farmer will at least get one good crop each year- either wheat or fall crops. 
Sometimes, both wheat and fall crops do well in the same year. And then, there are years like 2022 where drought has plagued growers 
continuously from last fall to the present. 

The Drought Monitor map shows where the most severe areas in Kansas lie. As of this writing, forecasts show no significant rain anywhere 
along with abnormally high temperatures over 100 degrees. So, the upcoming maps will no doubt show an expanded severe and exceptionally 
dry area.

From a profitability standpoint, crops typically do not provide a profit until about 85% of their actual historical average yield has been met. So, 
when a grower is raising wheat with an historical average yield of 50 bushels per acre, he needs 42.5 bushels just to pay the expenses for that 
crop. Many, if not most, wheat yields this year fell far short of covering expenses, even considering the higher-than-average prices.

Some of the drought fighting tools farmers have in their tool box nowadays include planting more drought resistant varieties where they exist, 
no-till farming, utilization of mulch from prior crops, superior weed control, and strategically choosing planting dates that help crops avoid 
typically dry seasons when they are in reproduction mode. Sadly, years like 2022 may overpower all these efforts, and crop insurance will need 
to be covering a portion of the costs of production.

It appears only a near miracle weather event can provide much salvage to this summer’s crops in most cases.
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Crop Inputs Reach New Highs
Much emphasis has been placed on the increase in commodity prices in the crop year 2022 simply because in most cases, the prices actually 
reached record or near record highs. One might think right off the bat that farmers and land owners would be looking at a pretty good net 
income year. Hold your horses!

Granted, if growers harvested anything close to a normal crop and if crop expenses fell within somewhat
of a normal range, that would be a defendable assumption.

Here’s the problem: wheat farmers have not produced anywhere near a normal crop this year and non- irrigated fall crops are in drought 
jeopardy. As most people realize all too often, farming expenses have skyrocketed compared to previous years. Any type of chemical, whether 
it be herbicide, insecticide or fungicide, has increased dramatically. For example, one of the most common herbicides used today for weed 
control, glyphosate (or Roundup), has gone up over 33% from 2021.

On the fertilizer side of the ledger, anhydrous ammonia, the most commonly used source of nitrogen fertilizer, has increased by over 170% 
in the last year. All other forms of crop nutrients have also priced themselves higher this year. Farm equipment, fuel, seed, and repairs are all 
pushing higher at a faster than normal rate.

From a practical standpoint, it does not make a lot of sense to debate just why all this escalation is happening. There are many possibilities for 
factors involved, and we hope that industry leaders and government officials are doing all they can to lighten the load on the farm economy. 
Growers can only cut back so far and still have hope for an acceptable harvest. It will be most interesting in April to look at the year-end ledgers 
for members of the Kansas Farm Management Association to see just how Kansas farmers fared in 2022 considering all the challenges placed 
before them.



822 N Main    |    McPherson, KS    |    808.708.FARM (3276)    |    peoples.bank/farm

Andrew Kroeker
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Farm Manager
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These Aren’t Your Grandpa’s Weeds

Nobody likes weeds! Especially farmers who are trying to give their crops all the moisture and 
sunlight that the plants need to produce an abundant crop. Over the years, weed control has 
evolved from the hoe, then horse drawn cultivators, then tractor powered cultivators and rotary 
hoes, and finally the era of chemical herbicides arrived in the late ‘40s to compliment other 
mechanical methods of weed removal.

Today, mechanical methods of weed control after crops are planted, like cultivators, have 
almost disappeared and been replaced with herbicides, often targeted to specific classes of problem weed species which have been identified in a particular 
field.

About 20 years after 2,4-D hit the scene, a new kind of herbicide was developed and widely used: atrazine. It was a very effective pre-emergent broadleaf 
herbicide, and almost all corn and grain sorghum producers used it. Then, in the ‘70s, glyphosate (Roundup) came into play as a “burn down” herbicide which 
would kill almost all plants, including crops if misapplied.

Finally, in the ‘90s and later years, seed companies developed soybeans and corn varieties which were resistant to glyphosate. And that opened up a whole 
new approach to weed control resulting in widespread adoption of post-emergence and pre-emergence herbicide weed control. Therein lies the problem.

We have all heard the phrase “It’s not nice to mess with Mother Nature!” Certain prominent problem weeds, such as palmer amaranth, kochia, and foxtail, have 
actually evolved to the point whereby they too are resistant to commonly used herbicides which were widely applied to millions of acres. These herbicides no 
longer work.

All this evolvement has led to the need for a more complex system of proactive weed control that integrates both mechanical and chemical weed control along 
with strategically selecting crops that have herbicide tolerance. With the speed of all these changes coming into play (new weed resistance and new herbicide 
development), most growers have needed to rely upon professional consultants to keep abreast of the latest recommendations for their specific crops.

Nobody Likes Weeds


